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Nous sommes allés a la rencontre de 5 organisations dans -
états (S Dakota Utah ¢ Coloradocg Californie)

A Nousavons pu rencontrer les equipes, les
autoconstructeurs

A Nousavons visité des chantiers a difféerents stade de
realisation.

A Nousavons pu comprendre comment tout cela fonctionne




Visite US 2022 : 4 etats, 5 etapes
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Sec. 523 HOUSING ACT OF 1949 (Section 2 and Trle V) 2]

MUTUAL AND SELF-HELF HOUSING

Sec. 523, [42 USC. 1490c] (a) The of this section
are (1) to make financial assistance available on reasonable terms
and conditions in rural areas and emall towns to n low-income
individuals and their familics who, with the benefit of technical as-
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A5 Amended Through P.L. 116-260, Enacted Decembser 27, 2020

SECTION 523 SELF-HELP REPAIR &
REHABILITATION PROGRAM

Introduction History and Development of the self-help rehabilitation program

Although not fully utilized until 1995, the rehabilitation component of the self-help program is allowed in the
original 1944-1 Self-Help Technical Assistance Grants regulation. First mentioned on Page 3 in the definition of _
Participating Family, the rehabilitation element was largely overlooked and unused by grantees nationally. Of-
fered as either an owner occupied or acquisition-rehabilitation element, self-help rehab offers flexibility in the
program when changing market conditions make land difficult to find, tough to develop, a drop in the economy
increases the housing stock, or low incomes make obtaining homes a challenge for homeowners seeking afford-
able housing under the traditional mutual self-help model.

Historically, other programs, such as weatherization, HUD CDBG, State Housing Trust Funds and the USDA
Rural Development 504 Repair Grant and Loan have been used to serve the needs of deteriorating housing.
Now, organizations are often using the 504 program for self-help owner occupied rehabilitation and the acquisi-
tion option in the 502 Direct Loan program to include rehabilitation of an existing structure. It has been deter-
mined that USDA self-help rehabilitation activities can be used in conjunction with weatherization and other
programs to have a much greater impact.

Some grantees only administer self-help rehabilitation programs; others are able to sustain both a new construc-
tion and a rehabilitation program, while still others alternate their program from a new construction program to a
rehabilitation program and back to new construction to align with changing market conditions.

With rehabilitation mentioned only six times in the 1944-I, there was a significant range of variability between
states. In carly 2017, with input from the T&MA contractors, Rural Development instituted Administrative No-
tice (AN) 4831. This AN was designed to provide additional guidance and create consistency in administration
and reporting in the rehabilitation component of the self-help program. It clarified feasibility of the various reha-
bilitation projects and developed three different methods to substantiate cost savings to participants. Since reha-
bilitation projects vary in size and complexity, 65% labor is not a Rehabilitation Handbook —March 2020 14
requirement, but the regulations require at least 10 hours per $1,000 spent on homeowner labor tasks with some
grantees doing more or putting in a minimum number of labor hours.

Administrative Notice 4831 no longer exists and its rules have been incorporated into the updated version of
1944-1 released in December 2019. See Appendix A.1 and Appendix A.2

Notes is an occasional bulletin of observations and rec dations intended to assist Self-Help Grantees. Written and
distributed by LIFT CAA, Inc. (formerly known as Little Dixie Community Action Agency, Inc.) T&MA Contractors, 209 North 4th Street,
Hugo, OK 74743.
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of her newly remodeled home.
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DRAFT (logo or emblem created by team merrbers)

GROUP &7

(Possily create o urique team name)

p Mission S

(50 words or less recommended)

Team Values

Norms and Rules
Safety:

Conflict Resolution:
Conflict Resolution with Supervisor:
Task-oriented:

Communication tools:

Group 61 Team Charter Page 1

Social Media:
Cell phones:
Cleanliness:
Celebrations:
Goals

BHAG: (Big Hairy Audacious Goal)

Weekly:
Daily:

Conditions of Team Membership
Our team will abide by all the rules and norms that we have established, and commit to do our
very best. Inthe case of a violation by a team member, a sequence of wamings and corrective
action will be followed:
The violation must be recognized by at least 4 team members to be considered a violation.
1st Violation-..
2nd Violation-
Jrd Violation-
4th Violation- The team will hold a vote and decide if a meeting with Self-Help Homes and
USDA s necessary to discuss the violators continued feam participation. At least 90 percent of
the team must agree_

Amendment Process

The team can propose amendments fo this charter anytime. Ninety percent consensus by the

team is necessary for adoption of a proposed amendment and must be approved by
Construction Supervisor.

Group 61 Team Charter Page 2
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Housing Handbooks

« Accounting for Individual Borrower 502
Loan Accounts 2020

Acquisition and Owner Occupicd Rehab
Handbook December 2020

<

Board of Directors Governance Guide
Construction Supervisor Handbook 2019

Feasibility Handbook 2021

C £ <«

Financial Management Handbook For
Federally Funded Organizations 2019

Group Coordinator Handbook 2019

<

Guide to Basic Bookkeeping For
Nonprofits

Orientation Handbook April 2022

<

Pre-Construction Meeting Guide 2020

Program Director Handbook 2022

« L €4

Section 523 TA Assistance Application
Guide April 2022

- LIFT CAA T&MA Contractors provide grantees or potential
Guidelines, Forms, Program Training Guides and other helpful 1

USDA Rural Development Regulations an

Guidelines

v 1944.1 Updates 03 28 2022

« AN 4827 Self Help Technical Assistance
Grant Extensions And Final Evaluations

« AN 4828 Self Help Technical Assistanct
Grant Application Processing

v ANA483] Section 523 Self Help
Rehabilitation Program Guidance

v AN 4840 Supervised And Bank Account

« AN 4842 Self Help Technical Assistance
High Risk Determination

« AN 4844 Scction 523 Indirect Cost
Negotiations

v AN 4845 Self-Help Technical Assistanci
Grant Servicing Sep 26 2017 replaces
4805

v Calculating EU's

v Civil Rights Policy Statement 508¢

Federal Fair Housine



USc De la
fierté et des
compeétences.

Californie



USc De la
fierté et des =
compétences.

South Dakota- photo fournie
par | ' opérateur.



Schema Fonctionnement du dispositif USDA

Ligne budgeétaire
Préts pour les
autoconstructeurs

Prétsataux@ccés a» |’

pour :
-Acheter lesnatériaux

-Acheter lesoutils

-Acheter une part deservices
fournispal * op é&r a. 2u

Ligne budgétaire
Dotations pour les
« opérations de
terrain »

Missions des opérateurs locaux :

at

Promotion du dispositif
Recrutement efjualication(acces
aux préts) des familles.
Animationcollectives
Ingénieriebatimert
Accompagnement technique en
collectif (en solo pouréno)
Coopérations avelesautorités
locales (contrdle qualité des
habitations)

Maitrise fonciere
Recrutementdesaccompagnateurs
techniques

Lignebudgétairepour les
« opérations de qualit®

Missions des opérateurs :

-Formations

-Centre deressourcepour lesopérateurs
-Echanges de pratiques

-Meetings

I FNPH

I Little Dixie

I RCAC
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1) Une politiquepublique constante(USDepof Agriculture) qui permet :
Desoutenirdans la durée despérateurs(environ 100 opérateurs en activité a travers le pays)

D’ o ¢ tdesopkéts awautoconstructeurgautorenovateurs

2) Des opérateurs bien organiséseaetcoopération avec les autorites locales

Des ressources humaines clésles superviseurs (encadrants techniques) et les
directeurstrices

Des camions ateliers
Descontrdles qualités tout au long des chantiers par les autorités locales
Unequalification des famille®t des cont r atessueui»eostgudsg e ment s

Unemaitrise du fonciermpour certains opérateurs
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1) Une politique publique constant¢USDepof Agriculture) qui permet :
Desoutenir dans la durée des opérateufsnviron 100 opérateurs en activité a travers le pays)

D’ o ¢ tdesopkéts awautoconstructeurgautorenovateurs

2) Des opérateurs bien organiséseaetcoopération avec les autorites locales

Des ressources humaines clésles superviseurs (encadrants techniques) et les
directeurstrices

Des camions ateliers
Descontrdles qualités tout au long des chantiers par les autorités locales
Unequalification des famille®t des cont r atessueui»eostgudsg e ment s

Unemaitrise du fonciermpour certains opérateurs
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Complément a la présentation pdd.Céerezuelle

- 1- des opérateurs "multi cartes"
- 2-des retombées économiques mesurables pour le territoire

- 3-le choix du "collectif" et de la construction neuve : avantages,
inconvenients, limites.

- 4- La reconnaissance institutionnelle de la place de
|'autoreéhabilitationaccompagnée.

- 5- Autoconstructionou Autoréhabilitation? Un rapport fluctuant.

- 6- Questions et ouvertures: Ouli, il y a des politiques publigues de
soutien a kutoconstructionet a lautorénovation mais il reste
beaucoup de questions a eclaircir.
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